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This presentation is guidance and not binding on the NM State Land Office (NMSLO). It does 

not provide legal advice and should not be construed as stating NMSLO’s legal interpretation 

or position. Any reliance on this presentation does not limit NMSLO in its compliance activities 

or in the appealable decisions and orders it may issue.
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• Submit CA plans to the SLO for review via email to ogmdcoms@nmslo.gov

• CA plans will include land description of desired CA spacing (signatures not yet 

required) 

• The SLO will review the surrounding acreage, to prevent waste and ensure proper 

development (i.e. Stranded State acreage) 

• Identify if a subsurface agreement will be needed

• Discuss unique situations (i.e. Enlarged spacing, U-turn wells)

• Please communicate any issues and questions with the SLO in advance

An approved Communitization Agreement must be in 
place before drilling across lease boundaries.

Comm Agreement pre-authorization

mailto:ogmdcoms@nmslo.gov


Submission Checklist
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• CA submitted on the most recent version of the form, found on our website

• Include Fee - $100/Section or portion thereof (Subject to current fee schedule)

• All lessees of record signed and notarized

• Operator signed and notarized

• Effective date before first production of well

• Recapitulation adds up to 100%

• Acreage of CA matches OCD permit for well spacing

• Self-Certification form for Federal/Fee interests

• Subsurface agreement in place (if required)

Final Submission Checklist
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Self-Certification form for Federal/Fee interests
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U-turn well development

• The SLO requires all operators to 
discuss U-turn well plans that 
include state lands with the SLO 
prior to filling plans with the OCD

• SLO will review plans in order to 
maximize the development of State 
Trust Lands

• Contact Joseph Thompson at 
jthompson@nmslo.gov to discuss 
U-turn development

mailto:jthompson@nmslo.gov


Communitization Compliance – Extensions
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• Submit a CA’s extension if the well is 
anticipated to be down for more than 60-days 
and the CA is not otherwise held by production

• CA’s will terminate after 60-days with no 
production

• Production is determined from current OCD 
records

• CA’s will not be reinstated due to out of date 
production reporting; make sure your 
midstream provider is correctly reporting 
production

• New CA extension templates can be found on 
our website at nmslo.gov



Communitization Compliance – Well Naming 
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• All wells included in a CA must have the 
same naming convention

• All wells included in a CA must have the 
same spacing ID #
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Unit Agreements



Unit Updates
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• Surface use presentation required prior to approval

• New State Unit form forthcoming (Exhibit F for State-Fed Unit 
Agreement is already published)

• Updated Exhibit F to the State-Fed Unit Agreement 
(additional stipulations may be included)

• New Unit change of operator form implemented (2-part process)

• Exploratory Units should be diligently drilled in all 
commercial formations

• We may reach out for additional information to bring our 
records up to date

• Keep track of lease segregations and contraction terms
• SLO staff can always meet to discuss development plans
• All Unit submissions (applications, POD’s, etc...) need to be 

submitted (physical copies) via mail to the SLO



Unit Change of Operator and Name Change
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• Change of Operators (C-145) are filed with OCD after unit 
transfers have been approved by the SLO

• Unit operator needs to change everything associated with 
entire sale

• By law, an operator that changes its name cannot have the 
name change approved with OCD until SLO signs off. 

• If an operator acquires a unit, the operator cannot change 
the wells’ ownership in a unit until the change of unit 
operator is approved by the SLO



Unit Change of Operator and Name Change 
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• Part 1 Preliminary Approval Notice must be issued by the SLO prior to 
the operator submitting the C-145 to the OCD 



Unit Change of Operator and Name Change
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• Notice of Unit Operator Transfer form
• Unit Resignation form (signed and notarized)
• Unit Designation form (signed and notarized)
• The Current Unit operator must resign. The Successor operator must 

accept the duties and responsibilities as the successor operator in 
writing

• Checklist
• Part 1 of checklist is submitted
• Review by Environmental Division
• Once the environmental review is complete and any issues found are 

addressed to the satisfaction of the Commissioner, then the SLO pre-
approval letter is issued. (Do not transfer unit assets prior to SLO 
approval of unit transfer)

• After pre-approval is issued, operator submits 2nd part of unit transfer 
checklist along with resignation/designation forms.

• Checklist must be executed by the Resigning Unit operator and the 
Designated Unit operator



Unit Transfers of designation of operator
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Cross Unit Well Compliance
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Per the horizontal well spacing rule, 19.15.16.15.B.6 NMAC,

“No horizontal spacing unit may be designated that lies partly 
within, and partly outside of, a state exploratory unit, or a 
federal exploratory unit or participating area if the horizontal 
spacing unit includes state trust lands, without the written 
consent of the commissioner of public lands.” 

It is imperative to obtain the prior consent of the Commissioner.



Cross Unit Well Compliance
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• Non-unit operators are not allowed to operate wells in a 
unitized interval unless they are non-commercial wells in a 
divided unit

• If a non unit operator drills a well in a unitized interval, and 
the well is in an approved PA – or is deemed commercial 
where a PA hasn’t been established, then the unit operator 
must assume control of the well

• SLO discourages cross unit well development without prior 
discussions with technical staff



Unit Compliance – Non unit operators
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Unit Compliance – Lease segregation
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(f) Any lease embracing lands of the
State of New Mexico having only a
portion of its land committed hereto
shall be segregated as to that portion
committed and that not committed,
and the terms of such lease shall
apply separately to such segregated
portions commencing as of the
Effective Date hereof.



Unit Compliance – Lease segregation 
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• The SLO is currently auditing 
all units for lease 
segregation compliance

• Lease segregation will be 
enforced moving forward 
and will be retroactively 
enforced as well 



Unit Compliance – POD’s
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Unit Compliance – Commercial Determinations
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• At least 6 months of 
production, unless justified 
through IP analysis including 
offset producers

• Should include a decline curve 
along with cash flow analysis 

• PA’s should be established to 
include the earliest 
production from development 
areas
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Commingles



Commingling Updates

25

• Make sure commingles that include State resources are 
being submitted to the SLO for approval in addition to the 
NMOCD.

• Ensure production segregation is clearly evident in instances 
where it is required

• Provide evidence of notice for diverse interests

• If necessary add a cover letter that explains any unusual 
circumstances in applications

• If access is needed for a fed/state well for BLM, contact 
Allison Marks. 

• 19.15.12.10 (3) prohibits the commingling of production that 
involves State resources without the approval of the 
Commissioner of Public Lands.
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Industry Day 2025
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Questions?
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